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Monday, November 26, 2018						      Day 1 Agenda



12:00-1:00 pm		Registration
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

1:00-1:30 pm		Opening Session
Paul Reville, Francis Keppel Professor of Practice of Educational Policy and Administration, Harvard Graduate School of Education and Founding Director, Education Redesign Lab
Jennifer Davis, Senior Associate, National Policy and Partnerships
Education Redesign Lab
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

1:30 - 3:30 pm 		Session 1: Collaborating for Collective Impact
			Jim Honan, Senior Lecturer on Education
Harvard Graduate School of Education
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

3:30 - 3:35 pm 		Team Time Preparation
			Lyndsay Pinkus, Consultant, Education Redesign Lab
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

3:35 -3:45 pm		Break & Snack

3:45 - 5:45 pm 		Team Time (various locations)

6:00 - 7:30 pm 		Dinner 
Gutman Library, 6 Appian Way, Reading Room, first floor










Tuesday, November 27, 2018						      Day 2 Agenda


7:30 - 8:30 am		Breakfast
Gutman Library, Gutman Conference Center, basement level

8:30 - 10:30 am 	Session 2: Using Data to Prioritize, Communicate & Execute Your Vision
Julie Boatright Wilson, Harry S. Kahn Senior Lecturer in Social Policy Harvard Kennedy School of Government
Gutman Library, Gutman Conference Center, basement level

10:30 - 10:45 am	Break  

10:45 - 12:45 pm	Session 3: Building Consensus Across Cultures, Organizations & Sectors
			Robert Wilkinson, Lecturer in Public Policy & Leadership 
Harvard Kennedy School of Government
Gutman Library, Gutman Conference Center, basement level

12:45 - 2:00 pm		Lunch

[bookmark: _GoBack]2:00 - 3:30 pm 		Session 4: Building Teams to Maximize Impact
			Monica Higgins, Professor of Education Leadership
Harvard Graduate School of Education
Gutman Library, Gutman Conference Center, basement level

3:30 - 3:45 pm 		Daily Recap & Team Time Preparation
			Lyndsay Pinkus, Consultant, Education Redesign Lab
			Tim Sippel, Consultant, Education Redesign Lab
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

3:35 -3:45 pm		Break & Snack

4:00-5:45 pm		Team Time (various locations)


Dinner on Your Own 





Wednesday, November 28, 2018					      Day 3 Agenda

8:00 - 9:00 am		Breakfast
Gutman Library, Gutman Conference Center, basement level


9:00 - 10:00 am 	Peer Share (various locations)


10:00 - 10:30 am	Break 
Gutman Library, Gutman Conference Center, basement level


10:30-12:30 pm		Session 5: Organizing People, Power & Change
			Marshall Ganz, Senior Lecturer in Public Policy
Harvard Kennedy School of Government
Gutman Library, Gutman Conference Center, basement level

12:30-1:00 pm		Lunch


1:00-3:30 pm 		Session 6: Public Narrative: Self, Us, and Now
			Marshall Ganz, Senior Lecturer in Public Policy
Harvard Kennedy School of Government
Gutman Library, Gutman Conference Center, basement level

3:30 - 3:45 pm 		Daily Recap & Team Time Preparation
			Lyndsay Pinkus, Consultant, Education Redesign Lab
			Tim Sippel, Consultant, Education Redesign Lab
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

3:45 - 4:00 pm		Break & Snack

4:00-5:45 pm		Team Time (various locations)

6:30-8:00 pm		Stories from the Field: Leadership Journeys (Informal Reception & Discussion)	
Moderator: Parv Santhosh-Kumar, Senior Director of Impact, StriveTogether
Panelists     Jose Munoz, Director, Coalition for Community Schools
                   Mary Walsh, Executive Director, City Connects
Longfellow Hall, 11 Appian Way, Elliot Lyman Room, 2nd floor
		
	




Thursday, November 29, 2018					                 Day 4 Agenda

7:30 - 8:30 am		Breakfast
Gutman Library, Gutman Conference Center, basement level

8:30 - 10:30 am		Session 7: Strategic Budgeting
			John Kim, Senior Lecturer of Business Administration
Harvard Business School
Gutman Library, Gutman Conference Center, basement level

10:30 - 11:00 am	Break 

11:00 - 1:00 pm	Session 8: Leveraging Public and Private Resources to Build Systems of Support and Opportunity for Children and Youth
Elizabeth Gaines, Founder & Director, The Children's Funding Project	
Jennifer Davis, Senior Associate, National Policy and Partnerships
Gutman Library, Gutman Conference Center, basement level

1:00 - 1:45 pm		Lunch

1:45 - 2:00 pm 		Daily Recap & Team Time Preparation
			Lyndsay Pinkus, Consultant, Education Redesign Lab
			Tim Sippel, Consultant, Education Redesign Lab
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

2:00 - 2:15 pm		Break & Snack

2:15 - 4:00 pm		Team Time (various locations)

4:00 - 5:00 pm		Break

5:00 - 6:30 pm	Askwith Forum: Improving Outcomes for Children Through Collaborative Action	 				
Moderator: Paul Reville, Francis Keppel Professor of Practice of Educational Policy and Administration, Harvard Graduate School of Education and Founding Director, Education Redesign Lab
Panelists:  Jennifer Blatz, President and CEO, StriveTogether
     Michael McAfee, president and CEO, PolicyLink
     Laura Pinsoneault, director of evaluation, Spark Policy Institute,
Longfellow Hall, Askwith Hall, 1st floor

6:30 - 7:30 pm		Reception 
Longfellow Hall, Elliot Lyman Room, 2nd floor


Friday, November 30, 2018						      Day 5 Agenda

8:00-9:00 am		Breakfast
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

9:00-10:30 am		Peer Share & Developing Our Network (various locations)

10:30 - 10:45 am	Break

10:45 - 12:45 pm	Session 9: Enhancing Your Personal Capacity to Lead
			Peter Senge, Senior Lecturer, Leadership & Sustainability 
MIT Sloan School of Management
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

12:45 - 1:15 pm		Lunch 
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 

1:15 - 2:15 pm		Closing Session
Paul Reville, Francis Keppel Professor of Practice of Educational Policy and Administration, Harvard Graduate School of Education and Founding Director, Education Redesign Lab
Jennifer Davis, Senior Associate, National Policy and Partnerships
Education Redesign Lab
Gutman Library, 6 Appian Way, Gutman Conference Center, basement 
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